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Ground-rules
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National RESAP Meeting – Ground-rules

▪ Actively participate – everyone's voice is important

▪ Seek to understand first – ask questions

▪ Work towards consensus

• We seek a significant majority to move forward

▪ Constantly look for incremental improvements

▪ Seek strong relationships – dignity & respect
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Commitment to Zero Contacts

Progress Review
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Commitment to Zero Contacts – as of Nov 12th 
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Commitment to Zero Contacts – as of Nov 12th 
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Total Commitments = 464
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Additional Support Resources
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S.A.F.E. App Update



2018 Fall RESAP Mtg – Final 11.14-15.18 10

New Clearance Video

Review
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Examples of Exceptional 

Implementation
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Commitment to Zero Contacts - Board Commitments

12



2018 Fall RESAP Mtg – Final 11.14-15.18

Commitment to Zero Contacts - Employee Commitments
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Statewide Example

Dwight
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Slow brain 
engagement

Action triggers Create discussion 
where lacking

After hours work 
when job briefings 

are sometimes 
skipped

Number is increasing
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RESAP Knowledge Challenge

30
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Select the onsite observation question that either FAILED or 

PARTIALLY FAILED most often during observations?

1. SIP plans were communicated and understood by 

employees…

2. At least two wheel chokes on vehicles…

3. Correct type and number of FE on vehicles & equip…

4. Daily operation inspections on vehicles before they 

leave…

31
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Select the onsite observation question that either FAILED or 

PARTIALLY FAILED most often during observations?

1. SIP plans were communicated and understood by 

employees…

2. At least two wheel chokes on vehicles…

3. Correct type and number of FE on vehicles & equip…

4. Daily operation inspections on vehicles before the leave…
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Onsite Observation Team Results

33
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Select the onsite observation question that FAILED most 

often during observations?

1. SIP plans were communicated and understood by 

employees…

2. Arc rated traffic control vests are available…

3. AED’s are available on vehicles…

4. Pole yards and storage areas have gates and fences 

used to secure…
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Select the onsite observation question that FAILED most 

often during observations?

1. SIP plans were communicated and understood by 

employees…

2. Arc rated traffic control vests are available…

3. AED’s are available on vehicles…

4. Pole yards and storage areas have gates and fences 

used to secure…
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Onsite Observation Team Results
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Choose the area selected most often by co-ops to work on 

in their Safety Improvement Plans?

1. Expectations and accountability for safety…

2. Employee involvement and participation…

3. Organizational safety culture…

4. Safety communication and awareness activities…
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Choose the area selected most often by co-ops to work on 

in their Safety Improvement Plans?

1. Expectations and accountability for safety…

2. Employee involvement and participation…

3. Organizational safety culture…

4. Safety communication and awareness activities…
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Safety Improvement Plan Results
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Choose the area selected most often by co-ops in their 

Internal Cooperative Evaluations as needing the greatest 

improvement?

1. SIP plan implementation…

2. Information sharing with contractors…

3. Safety performance measures…

4. OSHA 10 hour course…
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Choose the area selected most often by co-ops in their 

Internal Cooperative Evaluations as needing the greatest 

improvement?

1. SIP plan implementation…

2. Information sharing with contractors…

3. Safety performance measures…

4. OSHA 10 hour course…
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Internal Evaluation Results

42
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Choose the onsite observation question that FAILED the 

most of the observations shown below?

1. Pole loading procedures call for the use of slings &/or 
pole lifting tongs that are…

2. Protective chaps issued and/or available…

3. Noise hazard assessments are completed…

4. Vehicle ground cables are individually marked with a…
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Choose the onsite observation question that FAILED most of 

the observations shown below?

1. Pole loading procedures call for the use of slings &/or 
pole lifting tongs that are… (19)

2. Protective chaps issued and/or available… (16)

3. Noise hazard assessments are completed… (15)

4. Vehicle ground cables are individually marked with a… 

(15)
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Choose the onsite observation question that FAILED most of 

the observations shown below?

1. Storage, management and disposal of PCB contaminated 
fluids… are consistent with appropriate regs…

2. SIP is organized and structured appropriately…

3. Cranes and overhead lifting devices are inspected… by a 

certified inspector…

4. SIP is monitored and tracked to ensure progress…

45
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Choose the onsite observation question that FAILED most of 

the observations shown below?

1. Storage, management and disposal of PCB contaminated 
fluids… are consistent with appropriate regs… (15)

2. SIP is organized and structured appropriately… (19)

3. Cranes and overhead lifting devices are inspected… by a 

certified inspector… (15)

4. SIP is monitored and tracked to ensure progress… (22)

46



2018 Fall RESAP Mtg – Final 11.14-15.18

Onsite Checklist 

Review & Recommendations
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Process Overview

• Regional Teams

48

Team 2
• Joe McElroy MI
• Dwight Miller OH
• Joe Selnekovic PA
• Troy Dahl WI
• Thomas Maddalone ID

Team 1
• John Dvorak IA
• Lidia Jacobson MN
• Mark Patterson SD

Team 3
• Michael Kelley AL
• Gerald Gordon MS
• Mike Williams TX

Team 4
• Mark Mosley FL
• Dale Kishbaugh CO
• Warren Higgins TX

Discuss process issues
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Creating a CI Process for Onsite Evaluation Criteria

Objectives: 

• Ensure RESAP onsite survey is concise, 
clear and up-to-date as possible

• Ensure onsite observation process is 
efficient and meaningful
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Focus Areas for Review

Onsite 
Observation 

Survey

• OSHA
• FMCSA
• EPA

Regulatory Agencies

Non-Government

• EPRI
• IEEE
• NESC
• ANSI
• NFPA

Cultural
Attributes

Safety Program 
Processes

Areas of 
Exposure

Housekeeping

Current Areas 
that can be 

combined or 
simplified

Inspection 
Processes

Industry Trends

Subject Matter Experts
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Desired Outcomes for Today

1. Review team summary recommendations

2. Agree on best modifications to implement 
for 2019

3. Agree on implementation schedule, along w 
communication needs
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Group Evaluation Approach

52

Individual Review

1. ID 4 changes you would advocate as most important

2. ID any changes for the “Not Now Bin”

3. ID any clarifications or questions needed

4. Remaining recommendations would be OK

• Efficient use of time
• We will not eat the elephant in one bite
• Beginning a journey by finding the most important opportunities in this moment

Break-out Review

Open Group 
Discussion

Group Review and 
Prioritization

1. Each person share the 4 changes they advocate 

2. Each person share the changes that should go to the “Requires Follow up 
Bin”

3. After discussion prioritize the top 10 most important for the Group

1. Openly discuss clarifications and questions as a group

1. Each break-out group shares their top changes

2. Roll up recommendations

3. Prioritize changes 
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Options for Future Consideration

Possible Options:

1. Conduct a centralized meeting annually for volunteer task team 
members to invest quality time in a deeper dive and more concise 
recommendations

✔ February or July??

2. Consider use of safety professional organizations to help support 
ongoing evaluation

✔ Provides additional resource & promotes buy-in

3. Utilized subject matter experts to advise team in areas as directed

✔ Helps advance team progress in specific target areas
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RESAP Onsite Process 

Discussion
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Should we build an app?
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Site Audit Pro - Example

56

Possible Attributes
• Concise / Clear
• Focused
• Ties visuals with explanations
• Includes team evaluation by 

section
• Simplifies data entry – 

providing more time for 
discussion and observation
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Consideration for Streamlining the Process

57

Onsite Obs 
Survey

Foundational 
Guide for Co-ops 

& Teams

RESAP Servers

Onsite 
Observation Team

Observe Positives 
& Opportunities

Co-op Safety 
Committees & 
Professionals

Onsites & Statewides - 
coaching & guidance

Teams take 
pictures

Teams use app

Record Sections & 
Notes

Teams use survey as their reference guide

Upload to Server when Connected

Onsite 
Report

Review & Finalize Report

Teams use app
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RESAP Online System 

Questions

58
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Area Administrator Roundtable

(first session)
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Special Recognition
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Reception

5:00 – 6:30pm: Dinner on you own
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Discussion Items & 

Concepts

63



Dist – Onsite Observer Training  - General Session

How do we Lead?

64

• Open 

• Interested questioning attitude

• Committed to learning

• Closed

• Defensive

• Committed to being right



Dist – Onsite Observer Training  - General Session
65

• Is our goal to be right or to 
influence others?

• Can winning a debate influence 
people to change?

• When people lead below the line – what do we 
normally do? 

✔ What should we do?



Dist – Onsite Observer Training  - General Session
66

• What is the most important 
question every cooperative 
leader should ask?

• What does protecting the life and welfare of my 
employees require of me?
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Area Administrator Roundtable

(second session)
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Review and Input Session

Perron

68



CONTINUING SAFETY EDUCATION - 2019
Linking Safety Learning 

Events



2019 PROGRAM PLANS

• Provide Impactful 
Continuing 
Education for 
CLCPs & Other 
Safety Leaders

• Support RESAP

• Link Themes & 
Topics from Past 
Safety Leadership 
Summits



2019 PROGRAM PLANS

• May 15-17, 2019

• Support Safety 
Leaders’ Efforts 
to Partner with 
Leadership &  
Collaborate / 
Facilitate Safety 
Teams & 
Committees

X

X

XX



• How to Confirm/Gain/Sustain 
Commitment from Leaders

• Influencing  Across and 
Through the Organization

• Collecting and 
Communicating Meaningful 
Safety Performance Data 

• Team/Group Processes for 
Data Analysis, Problem 
Solving and Decision Making

EXAMPLE AGENDA TOPICS



• Example Charters, Logistics, 
Mechanics

• Communication & Behavioral 
Assessments

• Example Data Sets & Tools 
for Collecting, Displaying, 
Communicating

• 5 Why’s, Fishbone Diagram, 
Brainwriting/Brainstorming, 
Affinity Process, 
Multi-Voting, Ranked Voting, 
Decision Matrix, etc.

TOOLS



• What Challenges Do 
You Experience or 
Notice?
(aka: What Should We Cover in Class?)

• Co-op Leadership

• Safety Professionals

• Safety 
Committees/Teams

ACTIVITY



• Participate

• Encourage Others to 
Enroll

• Provide Ongoing Insight & 
Ideas

HOW YOU CAN HELP



2020 SAFETY LEADERSHIP 
SUMMIT

• April 15 – 17, 2010

• Orlando, FL



2020 SAFETY LEADERSHIP 
SUMMIT

• Themes

• Topics

• Formats

• Activities/Characteristics

• Specific Speakers
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G&T SIF Initiative Update

78
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The traditional safety triangle is not 

predictive of SIF events!
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SIF Research Findings

80

21%
Potentially

SIF

A subset of all reported 
cases will have SIF 
exposure

A reduction of injuries 
across the base or 
working outside the SIF 
triangle will not have a 
proportionate reduction 
of SIF’s

Total Exposure
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Current Findings

▪ Don’t expect SIF prevention by working 
outside of the SIF triangle

▪ Recordable injury rates are misleading 
when it comes to SIF exposure

▪ Many organizations have a significant SIF 
blind spot
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Participating G&T’s

November 15, 2018 | Pg. 82

1. Arkansas Electric Cooperative

2. Associated Electric Cooperative

3. Basin Electric

4. Big Rivers Electric

5. Brazos Electric Power

6. Cooperative Energy

7. Dairyland Power

8. East Kentucky Power

9. Great River Energy

10. Hoosier Energy

11. KAMO Power

12. Northeast Power

13. NW Electric Power Cooperative

14. Oglethorpe Power

15. Old Dominion Electric

16. PowerSouth Energy

17. Seminole Electric

18. Sho-Me Power Electric

19. South Texas Electric Cooperative

20. Sunflower Electric Power

21. Western Farmers Electric

22. Wolverine Power

Data provided for analysis
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SIF Exposure

SIF

Actual

SIF

Potential

SIF

Exposure

▪ Life-Threatening 
Injury or illness

▪ Life-Altering 
Injury or Illness

▪ Fatality

▪ Realistic 
possibility

▪ Meets agreed 
upon SIF 
decision tree 
criteria

▪ High-risk 
situation which 
could have 
resulted in a 
serious or fatal 
injury

Few “Actuals” + Many “Potentials” = SIF Exposure
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SIF Determination - Example

Lost Time Injury

Employee steps on ice, slips 
and strains back.

Lost Time Injury

Employee trips on removed 
guard rail, catches self to 

avoid possible elevated fall, 
strains back.
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SIF Data Collection Model 

SIF Exposure?

Work 
ObservationsNear Miss

Reported 
Hazards

Recordable 
Injury

First Aid
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SIF Exposures

November 15, 2018 | Pg. 86

1. LOTO / clearance procedures

2. Lack of PPE

3. Arc flash or arching of equipment. 

4. Electrical contact over 50 volts

5. Fall over two (2) feet

6. Improper rigging from a power industrial truck, crane, hoist or any lifting device.  

7. Improper equipment use or setup, including mobile equip., dozer, truck, PIT, man lifts, scrapers, etc.

8. Uncontrolled release of energy (steam, hydrogen, mechanical, etc.)

9. Any unplanned ammonia, chlorine, acid or sodium hydroxide release 

10. Uncontrolled confined space or hazardous atmosphere exposure 

11. Major bodily impact event with equipment, vehicles or environment (mobile equipment, material, fall, etc.)

12. Explosion or flash fire (visible or audible)

13. Material falling from overhead (piping, welding rods, tools, hoses, etc.)

14. Working under a suspended load

15. Collapse, engulfment or cave-in of earth, rock, coal or water.

16. Incident involving a vehicle collision

17. Incident involving barricades or machine guards

18. Incident involving lack of fall protection equipment

DRAFT
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Generation SIF Incidents by Type| P 87

• 19% Uncontrolled release of energy / LOTO

• 16% Falls > two feet

Total Incidents = 243
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November 15, 2018| Pg. 88
Total Generation SIF Incidents Over Time

YTD July
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PD SIF Incidents by Type| Pg. 89

• 23% LOTO / 
Uncontrolled release 
of energy

• 18% Arc Flash / 
Electrical Contact

Total Incidents = 88
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November 15, 2018| Pg. 90
Power Delivery SIF Incidents Over Time

YTD July
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RESAP Process Review
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Current Dashboard Status

93

LC

Green - 203

Red – 54

21% Late

SHC

Green - 204

Red – 54

21% Late

APM

Green - 548

Red – 117

18% Late

Onsite

Green - 174

Yellow - 41

Red – 44

17% Late

SIP

Green – 230

Yellow - 346

Red – 86

13% Late

As of 11/07/18
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Follow up Review
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Follow up Issues

95

1. Roll up a draft of RESAP checklist changes agreed upon

2. Add two additional days to Spring Meeting to review and 
recommend RESAP checklist modifications

3. Review possible system modifications that could provide 
for an exception RESAP reporting process

4. Update user guides referenced in the system

5. Simplify download approach for online Clark County video

6. Will make every effort to post Clearance video next week

7. Create a list of required / needed safety documents
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Questions / Comments?

96


